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Positive Referrals – Guidance for Parents 

What is a positive referral? 

When a pupil is at risk of permanent exclusion, the Local Authority aims to work with schools in order to explore a more positive outcome. This is known as a positive referral. 

A positive referral requires a multi-disciplinary approach, meaning all agencies involved contribute to an agreed action plan for the child. This holistic approach seeks to provide every child ‘referred’ with an individual plan tailored to their specific needs. 

What are the main differences between a positive referral and a permanent exclusion? 

There are three main differences between a positive referral and a permanent exclusion 

· No consideration by the governing body or opportunity for an Independent Review

With a permanent exclusion, the governing body meet to consider the exclusion between the 6th and 15th school day after notification. Parents would be invited to attend, have the right to be accompanied and the opportunity to make representations. The governors could either uphold the Headteacher’s decision or instruct the Headteacher to re-admit the child. 

If the governors confirm the permanent exclusion, parents have a right to review their decision through an Independent Review Panel. The review panel will meet to consider whether the child should have been excluded and whether he or she should be reinstated at the school. 

· Hours offered

The Local Authority is compelled to provide suitable education for those pupils who are positively referred as stated in Section 19 of the Education Act 1996. ‘Each local education authority shall make arrangements for the provision of suitable education at school or otherwise than at school for those children of compulsory school age who, by reason of illness, exclusion from school or otherwise, may not for any period receive suitable education unless such arrangements are made for them’. 

· Pupil remains on school roll in most cases

Unlike a permanent exclusion, in most cases the child will remain on the school roll irrespective of the agreed actions. The ultimate objective of a positive referral is a full reintegration into the school; however, it is appreciated that this will not be possible in some instances. Other possible outcomes include a managed move, work related learning or alternative education.

How will I know if the school are considering a positive referral for my child? 

If a school feels that further intervention is needed for your child in the form of a positive referral, the school will inform you of their intentions prior to submission of the referral to the Local Authority. 

My child is on a fixed term exclusion pending a positive referral meeting, what should I expect from the school? 

Regulations allow Headteachers/ teachers in charge to exclude a pupil for one or more fixed periods which, when aggregated do not exceed more than 45 school days in any one school year. However, the school have an obligation to continue providing education. For the first 5 days of exclusion, the school must provide work for your child to complete, and on the 6th day of exclusion must make arrangements to provide suitable full time educational provision. 

If your child has been on a fixed term exclusion for longer than 5 days and is not receiving full time provision contact should be made with the school or Local Authority. 

Process of a positive referral 

The school would need to notify the Local Authority of their intentions, and complete the relevant paperwork.  The school, along with other involved professionals, will then be invited to a panel meeting to discuss the positive referral (unless the incident leading to the positive referral was serious in nature and would normally have led to an immediate permanent exclusion, these cases are picked up without the need for the school to attend the panel meeting, but still require parental approval).   The purpose of the panel meeting is to discuss and decide upon the best course of action to avoid permanent exclusion. All objectives are agreed by all parties present at the meeting and will be reviewed at regular intervals to monitor progress. Regular reviews provide a setting for all parties to reassess the case, discuss any problems and to agree new targets, ensuring that each referral progresses towards the outcome identified at the original referral meeting.

What is the likely outcome of a positive referral? 

It is important to remember that each referral and subsequent outcome is different and decisions are based on individual circumstances. Possible outcomes include: 

· Heybridge Alternative Provision School (HAPS)

A service aimed at providing short-term support facilitating successful reintegration into school. The service provides support not only for pupils who have been positively referred but also those who have been permanently excluded, pregnant school girls, anxious school refusers and those where illness prevents attendance at school in excess of three weeks. 

Heybridge Alternative Provision School is located in Heybridge near to Maldon.  Pupils may attend the school or exceptionally be supported at home or within the referring School as appropriate. 

For those cases where input from HAPS is the agreed outcome, it is usually for a limited time. In some instances, schools may require a period of respite whilst they establish alternative ways of managing particular behaviours or alternatively schools may consider that reintegration into the same school is not an option. In these instances pupils will engage with HAPS until it is felt they are ready to reintegrate into an alternative school or undertake alternative education (see paragraph below).

Transport to these centres will be considered on merit in line with the Local Authority’s published criteria. 

· Alternative Education 

This is an option for children who are Key Stage 4 and are keen to pursue a more vocational pathway. Both full and part time courses are available, for those undertaking a part time course, education will be topped up either by HAPS or the school, depending on what is agreed. 

· Changes in school provision 

At the initial meeting, agencies will be looking at what provision the school are currently providing to identify whether all ‘in house’ strategies have been exhausted or whether changes in strategy or implementation of new strategies would be of benefit. 

· Managed Move 

In some instances a managed move to another school enables the pupil to have a fresh start. If this is a decided upon it is normally for an agreed trial period, usually 6 weeks, with the pupil remaining on roll of the referring school. If after the trial period, the pupil has engaged positively, they will be taken on roll of the new school. 

How long does a positive referral last? 

The purpose of a positive referral is not to be prescriptive and impose deadlines, but to be individualistic with its approach, therefore the timescales are very much dependant on the agreed outcome of a particular positive referral.  

If I agree to a Positive Referral and later change my mind, where does this leave me?

If you find yourself doubting the success of the positive referral, or you feel it is failing to deliver the agreed objectives, it is imperative that you discuss with all those involved in your case. It may be necessary to ask the school to call an urgent review to voice your concerns, and discuss an alternative course of action. 

Can I refuse a positive referral from the onset? 

Yes, the school will not be able to progress with a positive referral without your consent. It is worth remembering that a positive referral is used for pupils at risk of permanent exclusion, and it is advisable that you discuss this matter further with the school and someone at the Alternative Education Commissioning Service, County Hall.

Pupils with Special Educational Needs

Pupils with a statement of special educational needs and those undergoing an assessment will only be the subject of a positive referral following the recommendation of an annual or interim review or following agreement between the referring school and the Statutory Assessment Service.  It is essential that a representative of the Statutory Assessment Service and an Educational Psychologist attend the referral meeting.

