
Pupil Premium Plan 2019/20 
 
Heybridge Co-operative Academy 

 
Summary of the PPG: 
 
The Pupil Premium is additional funding provided by the Government to bridge the attainment gap for pupils from disadvantaged backgrounds. 
The funding is to help schools to identify ways to support these pupils to ensure they have the same life chances as their peers as they move 
beyond school. 

These figures are based on the data that was sent to school census as of January 2019. As a referral unit, our roll number and PPG entitled 
pupils is subject to fluctuation. A significant number of our students are dual roll and as a result, negotiations are required with their other school 
for us to receive PP funds for them.  

Pupil premium funding is allocated as follows: 
• They have free school meals (or have had in the last 6 years) £935 
• They are a service child £300 
• They are in care or have been in care for at least 1 day. £2300 

 

Students that are currently ‘looked after’ are issued their PPG money through interventions identified on their PEP this has to be approved by 
their Virtual School. We currently have 6 students who are LAC.  

 Single Roll to HCA All enrolments to HCA 
Total number of pupils on roll 28 84 
Total number of pupils eligible for 
PPG 

9 (32%) 25 (30%) 

Total PPG budget for single roll Estimated- £26,105 
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Summary of main barriers to learning:  

 
Students attend Heybridge Cooperative Academy for a number of reasons but the one thing they all have in common is that they have been 
unable to cope in mainstream for whatever reason. Our main aim at the school is to re-engage young people with learning but to be able to do 
that we need to address the barriers that caused this first.  

In school barriers: 

● Previous poor attainment against age related expectations, in particular in numeracy and literacy. 
● Attendance- long distances for some students to travel  
● Poor behaviour/self-regulation including language skills  
● Lack of confidence and self-esteem, which can include a lack of motivation to succeed. 

External barriers: 

● Use of public transport- long distances to travel 
● Poor home learning environments 
● Influence of negative factors in the community such as gangs and drugs 
● Low aspirations and expectations of what pupils could achieve 

Key Priorities and expected outcomes:  
 
 Outcomes Success Criteria 
A Improved levels of literacy and numeracy, particularly at the 

end of KS3 into KS4. 
Pupils eligible for PP will match or exceed that of other students. 

B Improve behaviour and the ability for students to self-regulate 
their language and behaviour. 

Increased POTA scores and reduced negative behaviour comments 
on SIMS. 

C Ensure all PP students have an onward plan post 16 and that 
they remain in Education, Employment or Training. 

Increase the number of PP students who remain in Education, 
Employment or Training. 

D Increase levels of attendance for PP students. Attendance levels increased. 
E Diminish the difference between GCSE results for PPG and 

non PPG students, particularly at grades 9-4. 
The difference between the percentage of students achieving a 
GCSE grade in English/maths has decreased.  
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Chosen approach: 
Interventions are specifically chosen to target the individual needs of students to enable them to achieve the best outcomes. LSAs provide vital 
support in class situations as well as 1:1 interventions. LSAs have been trained to deliver a variety of interventions, this list includes some of the 
interventions that are available.  

 

Intervention Outcome Link to key 
priority 

 Class based support LSAs are often used within the class to help support students to ensure that progress is 
made.  

A, B, E 

 Life skills intervention Students are prepared for life, enabling them to confidently perform day to day tasks 
including; telling the time, using money, planning journeys, touch typing as well as 
developing communication and social skills. This will help to support progress in maths 
and English, help students have a better understanding of themselves as well as prepare 
them for life after school.  

A, B, C 

 Managing Emotions Students are able to find ways to verbalise and self-regulate their emotions rather than 
finding other ways to act on them. This results in better behaviour in school and therefore 
improved attainment. It will also help students who are reintegrated back to mainstream 
in being successful and post 16 students a greater chance of succeeding in their next 
steps.  

A,B,C,D 

 Maths/English support Students are able to work 1:1 or very small groups to enable their specific needs to be 
targeted and their confidence increased with the subject. This in turn will improve 
attainment.  

A, E 

Social and Communication 
Skills 

Students are able to explore and develop social and communication skills, this may 
include developing a greater understanding of body language, tone of voice and 
emotions. This will enable students to feel more confident in social situations, improving 
attainment and attendance as well as preparing them for post 16.  

A, B, C, D 

Exam invigilation Occasionally a student is unable to take their exam in the centre for whatever reason. In 
these cases it may be possible for an invigilator to be sent to the home to enable them to 
take their exam. 

A, E 
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Action What does this mean? Monitored by Cost from 
PPG funding 

Specific intended 
outcome Reviewed by Outcome: 

Actual impact  
 

LSA interventions Students may be 
identified to receive 
interventions to support 
their individual needs. 
Some of these needs will 
only be identified once 
we know the students, 
whereas some needs 
may be identifiable at 
induction. 
 

CB, JG Budgeted 
£26105 
Actual 

£ 

Outcomes will include: 
Increased progress in 
maths or English. 
Greater regulation of 
behaviour resulting in 
fewer negative 
behaviours being 
recorded.  
Improved attendance. 
Students are able to 
succeed post 16.  

CB and JG  

Anticipated expenditure:   

Budgeted 
£26105 

 
Actual 

£ 

   

Review Dates:  To be reviewed July 2020 
Written by Charlotte Butcher- Senior Teacher, Raising Aspirations 
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